


First Start Children’s Center Expulsion Policy
First Start Children’s Center is committed to ensuring that all children attending our program have access to a quality early childhood program that provides developmentally appropriate experiences and nurtures positive learning and development.  We will involve the child’s family in our efforts to support his or her successful inclusion in our program.  First Start Children’s Center will make every effort to successfully include and maintain children in our program.
Challenging behaviors are any behavior that makes it difficult for a young child to be successful in a group environment.  Such behaviors interfere with a child’s ability to positively interact with others and may disrupt the learning process or even pose health and/or safety risks.  Such behaviors often frustrate adults because the behaviors do not respond to typical behavior intervention strategies.  (Izen and Kalinowski, 2010)
Any repeated pattern of behavior that interferes with or is at risk of interfering with optimal learning or engagement in prosocial interactions with peers and adults. (Powell, Fixsen, Smith & Fox, 2007)
When a child exhibits challenging behavior, parents are notified in person by direct care staff.  Additionally, the behaviors are documented on the center’s concern reports which are a two-part carbonless copy.  The parent is asked to sign and they keep the yellow part while the staff retain the white copy.  As the behaviors escalate, the teachers bring the concern reports to the attention of the director and together they brainstorm strategies to support the children, family and staff.
When these center-based strategies are ineffective, the Center Director meets with the family and refers them to outside resources to create a team to support the child and the center.  The center gets permission to discuss the child’s behavior with the Preschool Technical Assistance Network to give the teachers training on fresh strategies to support the behavior needs of the classroom. 
Strategies used to maintain enrollment include:
· Implementing strategies from the pyramid model for the whole group as well as the child
· Analyzing the concern slips and looking for patterns, time of day, etc.
· Changing classrooms, routines, and using individualized tools
· Outside resources to gather more tools for supporting children, parents, and staff
· Parent Involvement
· Removal from the classroom to the office for one-on-one de-escalation
· Providing the classroom with additional support staff when available
At times challenging behaviors can become a serious safety risk for the children and staff.  Staff will work to de-escalate the situation using information from the above strategies.  When these strategies are no longer preventing risk to the child, other children and/or our staff, the decision will be made to suspend care.  In most cases, when the decision is made that we have exhausted our resources we will give the family two weeks’ notice to find alternate care.  We reserve the right to terminate immediately if we feel that we cannot keep the child safe.
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